
 

 

 

August 20, 2010 

Dear John Hay Family Member, 

What a privilege it is to write you this August as your new principal!  My name is Kari Hanson, and last spring I was 

appointed to lead our fine school into its next amazing season of serving students, staff and families.   

One of the greatest joys of a leader in education is in working with caring and capable adults who bring learning alive 

for students.  While not all teachers teach the same way or have the same style, every teacher in this building is 

devoted and committed to the growth and welfare of every child in his/her care.  Our expectations are high, because 

the stakes are high for today’s learners.  And we have the teachers, 

office personnel, and support staff who are prepared to find and 

deliver what works for kids to learn, develop, and grow.  Next week, 

you will receive a letter from the teacher(s) to whom your child has 

been assigned for the upcoming year.  Included in the letter will be a 

supply list as well as general information about the classroom.  Letters 

from teachers are due to be mailed on Tuesday, August 24, 2010.   

 

Today’s effective schools are ever pressing to find the answers to the many challenges facing schools today – a lack 

of sufficient funding for staff and programs, families in crisis and children in need, young learners facing an 

unprecedented demand for their eyes, ears and attention,  etc.  Educators and parents today must rely on innovation, 

expertise and wise decision- making like never before.  At Hay, and across the district, we begin our decision-making 

and goal-setting for the year by looking at where we’ve been (data) and then setting the course for where we need to 

go (our mission).  Each fall, we renew our commitment to reaching every child and using our resources prudently and 

competently to accomplish our goals. In the next few weeks, our entire school staff as well as our Partners Board will 

once again sit down and take a look at our achievement data from our most recent spring assessments.  We will 

examine our areas of current strength and our areas where attention will be required for this year and for this 

population of students.  In addition, in early September all students will be assessed in math, reading and writing in 

order for teachers to have a clear baseline view of where students are 

according to our state standards, and thus, where instruction needs to 

begin.  In addition, teachers will be involved in personal goal setting, 

team wide discussions around mission and school-wide goals, and in 

professional development targeting best instructional practice.  The 

work begins again on August 31, when teachers arrive at school to 

eagerly begin the journey toward learning for another academic year. At 

our annual Curriculum Night, on October 7, 2010, parents will be invited 

to school to learn about our specific mission and goals for this school 

year.   

A good teacher is never done with 

their preparation-grading, 

evaluations, planning – because they 

are always trying to reinvent, 

improve and inspire. 

Dr. David Carlson,  

Duke University 

As teachers, we must constantly try to 

improve schools and we must keep 

working at changing and 

experimenting and trying until we 

have developed ways of reaching 

every child.  

Albert Shanker 

(1928-1997) 



 

Our clearly defined focus on academics and our high standards for children are only part of a very important picture.  

Our vision for your child sees him/her growing and succeeding academically.  It also sees children reaching out to 

others, caring for the deep needs of our world, taking care of our 

environment, and seeking to become citizens that lead us, confidently, into 

the future.  We believe that we must help our students embrace school 

today so that they will feel equipped to embrace the whole world tomorrow.  

John Hay will continue in our quest to walk alongside you in preparing your 

children to contribute to their city and the wider world as competent and 

caring citizens.  Our behavior standards are high here, we believe in treating 

others in ways we would want treatment in return, and we hold a zero 

tolerance position for bullying and acts of disrespect or unkindness to 

another.  As the year begins, you will learn more about our school behavior guidelines as well as our plans for 

continued school-wide composting, student-led public stewardship opportunities, and our continued partnership with 

our sister school in Afghanistan.   

 In the days and weeks to come, I look forward to initiating rich conversations with all of you.  Our Open House and 

Picnic will take place on September 7 this year, from 11:30 to 12:30, with our picnic scheduled to begin immediately 

following the classroom visits.  All are invited!  In addition, once per month, I will be inviting parents to come have a 

cup of coffee or a Coke with me at various times and places around our Queen Anne.  These meetings will be casual; a 

time to talk about our school, our mission, and to answer any questions that I can.  Watch the Daily Bulletin on our 

school’s website to learn about when the September Coffee Chat will take place and where we’ll meet.   

I look forward to working in partnership with you and our staff as we educate our children and make a difference 

together! 

 

 

 

 

 

 

Kari Hanson, Principal 

John Hay Elementary 

206-252-2100 

Klhanson1@seattleschools.org 

 

enclosures 

I am only one; but still I am one.  I 

cannot do everything, but still I can 

do something.  I will not refuse to do 

the something I can do. 

Helen Keller (1880 – 1968) 

When love and skill work together, 

expect a masterpiece! 

John Ruskin (1819-1900) 


